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EXECUTIVE SUMMARY 

 

The Harmonized Pilot Site Interest Groups Implementation Guidelines Including a Stakeholder Mapping is a 
crucial deliverable under the AWARD project, which aims to integrate Alternative Water Resources (AWR) 
into strategic water supply planning. The deliverable is part of Work Package 5 (WP5), which focuses on the 
harmonized and transversal management of four Demo Cases (DCs) across different regions in Europe: 
Romania, Italy, Cyprus, and Spain. These demo cases will experiment with AWR solutions, addressing local 
challenges while contributing to the overall goals of the AWARD project. 

The primary objectives of this deliverable are to provide a 
structured methodology for the management of the Demo 
Cases and to outline the roles of stakeholders involved in each 
of them. The document presents the different AWRD 
communities, such as Demo cases, Transversal Interest Groups 
(TIGs), Local Water Forums (LWF) band AWARD networks, which 
are designed to engage stakeholders at different levels—from 
water association to water suppliers, researchers, public 
authorities, technology companies and small and medium 
enterprise. These groups are intended to foster collaboration, 
share knowledge, and address technical and social challenges 
related to the adoption of AWR solutions (see figure).  

To achieve these objectives, the document provides a comprehensive stakeholder mapping, identifying key 
actors, their roles, and needs in each Demo Case. It also sets out a meeting structure that includes monthly 
WP5 meetings, Demo Case-specific meetings, and larger project-level gatherings like the General Assembly. 
These meetings are critical for ensuring regular communication, monitoring progress, and aligning the 
activities of the Demo Cases with other work packages in the project. 

The document further emphasizes the importance of governance, planning, and stakeholder engagement in 
ensuring the successful implementation of AWR solutions. By involving a broad spectrum of stakeholders and 
maintaining a structured workflow between the Demo Cases and the project’s various work packages, 
AWARD aims to create scalable and sustainable water management solutions that can be adapted across 
different European contexts. 

In summary, this deliverable lays out the foundational guidelines for the collaborative management of the 
AWARD Demo Cases, ensuring that stakeholder involvement, technical solutions, and social engagement are 
harmonized to achieve the project’s goals. The document provides a roadmap for integrating AWR into water 
supply planning while addressing the diverse needs and challenges of the involved regions. 

 

 

 

  

Figure a: AWARD’ communities 
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1 INTRODUCTION 

AWARD is a three-year project that has started in January 2024. It brings together 14 partners with different 
expertise from 7 countries aiming at renewing water supply strategic planning with the integration of 
Alternative Water resources through deliberation process. As explained in AWARD description of activities, 
AWARD aims at mainstreaming AWR through multi-level communities of practice where stakeholders from 
different sectors can build trust and recognize their mutual accountability towards AWR solutions (AWARD 
specific objective n°3). 

1.1 AWARD and Work Package n°5 overview 
Work Package n°5 (WP5) led by NTUA aims at experimenting AWRs solutions in 4 Demo Cases (DC) for 
strategic planning. WP5 is divided into two main tasks. This report is related to the first one, Task 5.1 
Harmonised and transversal management of AWARD Demo cases. This task is led by OiEau and particularly 
involves the following partners: AIMEN, NTUA, IRIDRA, PSB, UTCB, CAP, CMM, CETAQUA and VIAQUA 
(gathering each DC leader and local partners), for the whole duration of the project. 

       

Figure 1: AWARD Demo Cases Map 

Task 5.1 aims at supporting AWARD 4 DC through the different phases of their multi-level implementation 
by: 

• Supporting and monitoring each DC (during WP5 monthly meetings, led by NTUA), 
• Supporting the workflow between the DC and the other WPs (during WP5 monthly meetings, and 

projects’ meetings such the General Assembly (GA), Touch point meeting (virtual General Assembly), 
• Providing opportunities for regular exchanges among stakeholders of the 5 demo cases through the 

Transversal Interest Groups (facilitated by NTUA during WP5 monthly meeting and annual meetings 
planned at each to General Assembly meeting), 

• Assessing the possibility of Local Water Forum creation in relation with WP21 focusing on socio 
political support and engagement for AWR integration in water supply planning? 

 

 
1 WP2 deals with Socio political support and engagement for AWRs management 
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Deliverable D5.1 aims at providing guidance for the implementation of these communities embedded in the 
DC. 

1.2 Structure of the report 
Section 1 focuses on DC presentation. It describes the four DC in different regions, detailing their challenges, 
stakeholders, and expected outcomes within the AWARD project. Each demo case is presented with specific 
information about location, stakeholders, and solutions to be tested. 

Section 2 emphasis the Stakeholder characteristics of the DC. It provides a comprehensive overview of the 
profiles of stakeholders involved in the demo cases, including water suppliers, public authorities, water 
association, researchers & academia; water technology companies and small and medium enterprises. 

Section 3 relates to the creation of AWARD stakeholders mapping. It provides a two layers approach (i) one 
proposing a conceptual map crossing needs in terms of evidence-based solution and AWR solutions’ 
providers (ii) the procedure to gather information from the Demo cases stakeholders. 

Section 4 presents AWARD Communities: The report explains the creation of different communities within 
the project, including individual DC communities, Transversal Interest Group, Local Water Forums, and AWR 
networks. These communities are crucial for ensuring engagement and collaboration among stakeholders. 

Section 4 sets the overall approach for DC management. It outlines governance principles, meeting plans, 
preliminary plan to discuss specific topics with DC and the coordination required to harmonize the 
management of demo cases across various work packages. 

Final the conclusion summarizes the overall objectives achieved and the ongoing efforts to ensure alignment 
and cooperation between demo cases and work packages. 
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2 DEMO CASES PRESENTATION 

This section focusses on AWARD 4 Demo Cases (DC) and present for each of them their location, challenges 
and needs, the stakeholders, the added value and expectations in AWARD’s solutions. 

2.1 Demo Case #1: Circus Lake, urban park Bucharest, Romania 
Demo Case 1 is led by UTCB with the support of BDG. The following picture is the DC#1 poster prepared by 
UTCB. 

Table 1: Demo Case 1 Description 
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2.2 Demo Case #2: Metropolitan City of Milan, Italy 
Demo Case 2 is led by IRIDRA, the local partners are CMM, CAP. Table 2 is DC#2 poster prepared by the 
partners highlighting the location, challenges and needs, stakeholders and relations with AWARD projects. 

Table 2: Demo Case 2 Description 
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2.3 Demo case #3: Cyprus 
Demo Case 3 is led by NTUA, the local partners CMM and CAP. Table 3 is DC#3 poster prepared by the 
partners highlighting the location, challenges and needs, stakeholders and relations with AWARD. 

Table 3: Demo Case 3 Description 
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2.4 Demo case #4: Santiago de Compostela, Spain 
Demo Case 4 is led by AIMEN, the local partners are CETAQUA and VIAQUA. Table 4 is DC#4 poster prepared 
by the partners highlighting the location, challenges and needs, stakeholders and relations with AWARD. 

Table 4 Demo Case 4 Description 
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3 OVERVIEW OF DEMO CASES STAKEHOLDERS’ 
PROFILES 

In order to understand the influence and power among stakeholders in DC and also with the aim to widen 
the DC communities and later on in the LWF, the development of AWARD stakeholders mapping has started 
in collaboration with WP6 (Impact maximisation). A series of survey with partners has helped to create 
AWARD personas highlighting the key characteristics of the stakeholders’ profiles2. 

3.1 Key characteristics of AWARD stakeholders  
At that stage water suppliers, public authorities, water associations, researchers, water technology company 
and Small and Medium Enterprise have been characterized. The following sections present each of them. 

3.2 Water suppliers’ characteristics 
 

Table 5: Water Suppliers’ characteristics 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
2 Detailed in D6.1 Communication and Dissemination Plan 
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3.3 Public Authorities’ characteristics 
 

Table 6: Public Authorities’ characteristics 
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3.4 Water Association’s characteristics 
Table 7: Water Association’s characteristics 
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3.5 Researchers & Academia’s 
characteristics 

Table 8: Researchers & academia’s characteristics 
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3.6 Water Technology Companies’ characteristics 
Table 9: Water Technology Companies’ characteristics 

 

 

 

 

  



 

AWARD D5.1 Harmonised Pilot Site Interest Groups implementation guidelines PU RP1  18 

3.7 Small and Medium Enterprise’s characteristics 
Table 10: Small and Medium Enterprise’s characteristics 
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4 BUILDING AWARD STAKEHOLDERS’ MAPPIN 

AWARD is addressing two different layers to build the stakeholders’ mapping: 

• A conceptual approach reflecting on the analysis of the stakeholders’ profiles (section 3.1). 
• The identification of the ‘real’ stakeholders within each DC (section 3.2). 

4.1 Based on the analysis of stakeholders needs 
By cross-analysing the needs of the DC (explained section 1) and the stakeholders (explained in section 2), a 
first conceptual view AWARD stakeholders’ map is proposed in figure 2. Two criteria have been chosen (i) 
need for evidence-based solutions (related to AWR) also encompassing stakeholders’ engagement (ii) 
provider of AWR solutions. Even if some AWR solutions, such as rainwater harvesting, have been known for 
a very long time, their implementation is facing great challenges in terms of acceptability, regulation, 
implementation costs, technology, etc. One transversal challenge is to demonstrate their multiple benefits 
so regulation can be pushed and decision can be made, taking into account the most appropriate technical 
solution. 

Figure 2, shows 3 pairs of stakeholders sharing similar level of need for evidence-based solutions. 

• Water association and public authorities are not AWR solutions providers but are great levers to set 
the good conditions for AWR implementation. The former is a channel to raise awareness and 
contribute to social acceptability. The latter can adapt the policy and regulatory context for the 
adoption of AWR. In both cases the have a strong need for evidence-based solutions. 

 

Figure 2: Preliminary AWARD stakeholders’ map 
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• Water supplier and SME have an average position. The former has a 
technical orientation to manage water resources and relies on collaboration with water technology 
company, researchers and to some extend to SME to access AWR solutions. The latter, often works 
at the interface between the existing solutions and the potential users. Their work contributes to 
provide evidence-based solutions. 

• Water technology company and researcher & academia are key sources for AWR solutions. both are 
working to demonstrate the multiple benefits of AWR. The results of their work can provide 
incentives for public authorities and water association to overcome barriers such as social 
acceptability and regularity framework. 

4.2 From the demo cases stakeholders 
To gather information on the stakeholders mobilized within each DC, WP5 has made available a shared 
working document on the project platform including a DC dashboard and contact information for 
stakeholders. 

4.2.1 Demo cases’ dashboard 

Each DC is invited to provide the following information to detail its characteristics and allow to monitor AWR 
actions taken on the field. 

Table 11: Fields to describe AWARD Demo Cases 

AWARD PARTNER INVOLVED PERSON LEADING DEMO (EMAIL) ISSUES TO TARGET 
DEMO CASE BASIC BRIEF 

DESCIPTION OBJECTIVES TECHNOLOGIES APPLIED 

FLOW DIAGRAM PERMITS NEEDED MONITORING POINTS 

MONITORING EQUIPMENT MONITORING PARAMETERS 
(ONLINE AND LAB) 

INTERVENTIONS TO BE 
IMPLEMENTED IN AWARD 

KEY PERFORMANCE INDICATORS NEEDS FROM OTHER PARTNERS STAKEHOLDERS' EVENTS 
STAKEHOLDERS' CATEGORIES TO 

BE INVOLVED   

 

4.2.2 Contact information for demo case stakeholders 

The DC information is completed with a list of contacts for each DC. The following table provides the required 
type of information to build to contact list. 

Table 12: Contact Information for Demo Case Stakeholders 

ROLE AWARD PARTNER STAKEHOLDER CATEGORIES 
GROUP 

RESPONSIBILITIES STAKEHOLDER'S AFFILIATION SURNAME 

NAME E-MAIL POTENTIAL CONTRIBUTION IN 
AWARD 

 

WP5 and DC are gathering the information for the dashboard and contact. Once available the stakeholders 
map will be updated.  
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5 AWARD COMMUNITIES 

AWARD 4 DC are at the heart of the project's activities. They are led by DC leaders and gather local partners. 
It is their responsibility to address the needs and challenges identified in the description of activities (see 
section 1) and brings together local stakeholders to address the integration of AWR into water supply 
strategic planning. DC play a crucial role being the connexion between the project’s activities and the real-
life experiment. Each DC will develop new knowledge that can benefit to the others. Therefore, AWARD has 
implemented a multi-level communities management from the individual DC to the network activities 
beyond the scope of the project. 

5.1 Individual Demo Case 
 

The first implementation and 
management level are related to the four 

individual DC (see figure 3). The four individual DC 
communities composed of AWARD DC leaders, 
local partners (see table 12) and local 
stakeholders. Each DC leader is the key contact to 
reach out stakeholders through the local partners 
Another task is to follow DC activities and keep 
WP5 informed. The scale of actions is the DC 
areas. The main objective of the four individual DC 
communities is to implement and assess AWR 
solutions delivered by AWARD to draft new water 
supply strategic plan. WP5 is supporting the 
management of the individual DC with DC leaders. 
One meeting per DC is planned over the course of 
the project (see section 4.2.2) and additional 
meetings are expected to be organised by each DC 
leaders and local partners to progress on their 
planned activities and ensure the connexion with 
WP activities (see section 4.2). The frequency of 
these meetings is discussed within WP5 and align 
with WP needs. 

Figure 3: AWARD Multilevel Communities 

 

 

 

 

5.2 Transversal Interest Group 
The Transversal Interest Group (see figure 3) corresponds to the second AWARD community. It is 

related to the DC transversal community. It gathers together AWARD DC leaders, local partners of the 4 DC 
(AWARD partners, see section 4.1) and when possible local stakeholders speaking English. The scale of 
action is transversal and links together the 4 DC. The main objective of the TIG community is to ensure (i) the 
connection among DC and (ii) and the connection between DC and AWARD WPs to support the progress of 
the project. This community is led by WP5 with the support of DC leaders. In addition, WP13 organises 
monthly meeting inviting WP leaders and DC leaders to ensure the alignment of needs and actions from both 
sides. 

 
3 WP1 deals with project management 
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5.3 Local Water Forum 
The third type of community is related to Local Water Forum (LWF, see figure 3). LWF is a social 
engagement platform developed by the World Water Quality Alliance (WWQA4) under the umbrella 

of the United Nations Environment Programme. LWF are created in answer to a variety of local and/or global 
water-based concerns and aims at supporting stakeholders’ engagement on those issues. LWF gathers 
various profiles of local stakeholders who are free to choose their missions. Under the lead of WP2, each DC 
will consider creating one LWF focussing on water availability supported by AWR. In the scope of AWARD, 
LWF aims at (i) creating awareness regarding AWR issues at a local community scale and (ii) contributing to 
and disseminating AWARD AWR solutions to renew water supply strategic plan. 

LWF’s development is led by WP2 in closed relation with WP5 (gathering the 4 AWARD DC communities and 
managing the TIG). BDG (partner n°6) is in charge of this task. The work has started.  

5.4 AWR networks 
The fourth community, AWR networks (see figure 3), aims at reaching out further from the DC 
stakeholders towards other initiatives. The scale of action is beyond the scope the project from 

local to international. The aim of the networking is to extend the scale of AWARD promotion, raise awareness 
and engage with a larger audience. The networking activity is led by WP65 under the specific task 6.4 
Multiplier effect, networking and transfer in practice (led by AQUAVALLEY. Currently, AWARD has liaised with 
the International Network of Basins Organisation (INBO) and 3S water smart territories. The connection with 
WWQA will be made once AWARD LWF are set. Finally, AlternativeWaterResources4Water synergy group 
has been created. It is composed of AWARD, MARCLAIMED and RECREATE, all funded by the same EU 
programme.  

6 OVERALL APPROACH FOR DEMO CASES HARMONIZED 
MANAGEMENT 

6.1 Governance principles 

WP5 bridges the project’s activities with the DC and vice versa. NTUA as WP5 leader, with the support of 
OiEau leading task 5.1 Harmonised and transversal management of AWARD Demo cases has the 
responsibility to ensure the connexion between DC and WP is made. It requires to regularly gather the 
needs from the DC and WPs and be in contact with the DC leaders. NTUA works as a key channel to reach 
the DC leaders, in contact with local partners, themselves in contact with local stakeholders. On the other 
way, all contact towards DC should go through WP5.  

WP5 missions consist of: 

• managing and monitoring AWARD 4 individual DC with the support of each DC leaders 
• ensuring the transversal management bringing together the 4 DC (via the TIG) 
• linking DC with the other work packages activities and needs. 

To those ends, an xls document is available on teams to gather and keep track on WP and DC needs 
(WP5_MAIN INFORMATION.xlsx). As explained in the following section, each of those missions has a 

 
4 https://www.unep.org/explore-topics/water/what-we-do/improving-and-assessing-world-water-quality-partnership-
effort 
5 WP6 focusses on Impact Maximisation 

https://iowater.sharepoint.com/:x:/r/sites/CL6-2023-CLIMATE-01-2/Documents%20partages/WP5%20%E2%80%93%20Experiencing%20AWRs%20solutions%20in%20demo%20cases/WP5_MAIN%20INFORMATION.xlsx?d=we4d262d6355c45199abd97ed5c485cb1&csf=1&web=1&e=PkUPcn
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dedicated meeting. With the support of the coordinator, NTUA plans the topic to be addressed at each 
meeting. 

DC are composed of a leader and local partners. Table 13 presents them. 

Table 13: Demo Cases Leaders and Local Partners 

 Demo Case leader Local partners representatives of the DC 
Demo Case 1 

‘’CIRCUS LAKE’’ 
Urban Park 
Bucharest, Romania 

 
  

Demo Case 2 
Metropolitan city of 
Milan, Italy     

Demo Case 3 
Cyprus    

Demo Case 4 
Santiago de 
Compostela, Spain   

  

6.2 Planning of meetings 

6.2.1 Monthly WP5 meetings 

WP5 monthly meetings aims to provide the individual DC communities and the Transversal Interest Group 
the space to foster a broader understanding of the opportunities and challenges regarding the uptake of 
AWRs at various levels. Depending on the DC & WP needs and the topic of the meeting, WP leaders can 
attend WP5 meetings to focus on specific topics (see section 4.4). A specific share xls document is available 
for WP leaders and DC leaders to express their needs (available on AWARD Teams platform, WP5 folder). 

Table 14: WP5 plan of monthly meetings 

Date WP5 Planned topics 
September 2024 Stakeholder’s list 

October 2024 Progress/finalisation of construction-upgrade works. Template for technical internal 
report 

November 2024 Start-up/ operation / type of data to collect/ data organising 
December 2024 TouchPoint #3 
January 2025 Preparation of TIG and GA meeting 
February 2024 No WP5 meeting but TIG#1 / LWF#2 / DC#1 meetings 
March 2024 Template of the Deliverable for each DC (discussion and suggestions) 
April 2025 Discussion of the first results 
May 2025 TouchPoint #4 
June 2025 No WP5 meeting but TIG#2 / LWF#3 / DC#3 
July 2025 Revisions on Deliverables 5.2-5.5 
August 2025 Deliverables 5.2-5.5 submission 
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6.2.2 Meetings at the project’s level 

At the scale of the project, different meetings provide the opportunity to gather WP and DC leaders with 
local partners. 

• In addition to the permanent workflow of the TIG thanks to WP5 monthly meetings gathering the DC 
leader and local partners, 4 TIG meetings are planned to address specific topics related WP activities 
(i.e. use of the AWARD digital ecosystem developed by WP4 to support discussion for the integration 
of AWRD into water supply strategic planning). For those for planned meeting (see table below), it is 
expected that local stakeholders speaking English also attend the meetings. 

• General Assembly is a face-to-face meeting, gathering all the partners of the project. The aim is to 
address both technical (progress of the project) and administrative topics. GA n°2 and n°3 are 
welcomed by one DC. GA#2 and GA#3 will also have a dedicated TIG session. 

• TouchPoint meetings (TP) are virtual GA composed of all the partners. Due to the format, less space 
is available for deep discussion among DC but nevertheless it offers the opportunity to update on 
progress and exchange with WP. 

• DC meetings: 1 meeting per DC is planned. In addition, all DC are expected to organise meetings 
under the lead of DC leaders and local partners, inviting local stakeholders to gather a water 
stakeholder board. The frequency of DC meeting is recommended to be at least every 6 months; 
WP5 must be informed on those meetings. 

• LWF meetings: 4 meetings are planned over the course of the project. nevertheless, the creation of 
LWF is parallel to DC activities. Until LWF are created, projects’ activities will focus on DC 
stakeholders. 

Table 15: AWARD planned meetings 

 

6.3 Ensuring the workflow between the Demo Cases and the Work 
Packages 

6.3.1 Overview 

To ensure the needs and activities of WP and DC are known, planned and well aligned with meetings, WP5 
has prepared a shared xls document named WP5_MAIN INFORMATION available on AWARD teams' platform 
in WP5 folder. The document’s structure in presented in table 16. The blue cells are related to the content 
on the project and WP5 organization, the purple cells are related to DC information and the pink cells are 
related to the needs in terms of stakeholders and from WP. 

Table 16: WP5 dashboard structure 
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Description of the 9 sheets of WP5 dashboard:  

• AWARD WP5_STRUCTURE reminds the WP tasks, partners involved, milestones and deliverables per 
year 

• GANTT CHART: presents the timeline of WP5 
• WP5_EMAILING_LIST: provide the emails of DC leaders and local partners 
• DEMO CASE INFO: summarizes the partners involved, issues to target; basic brief description, 

objectives, technologies applied, flow diagram, permits needed, monitoring equipment and 
parameters, intervention to be implemented in AWARD, KPIs, needs from other partners, 
stakeholders' events and stakeholders' categories to be involved 

• STAKEHOLDERS LIST: details AWARD partner, stakeholder categories group, responsibilities, 
stakeholders' affiliation, surname, name, email, potential contribution in AWARD 

• SH PROFIL NEED FROM WP: for each WP to explain the category of stakeholders they need to get in 
contact with 

• WP DC NEEDS: proposes an overview of the different meetings and WP needs to contact DC.  
• DC MEETINGS: summarizes all the meetings organized by each DC 
• MEETINGS OVERVIEW corresponds to table n°14. 

WP5 dashboard is a live document. DC and WP leaders can update it at any time. This document is also used 
during WP5 monthly meetings.  
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6.3.2 Narrative to support demo cases’ involvement 

After the first months of the project, it appears that the topics from WP to be addressed to DC and the related 
solicitation of DC leaders, local partners and local stakeholders needed to be clarified. To fill in this need, 
OiEau prepared leaflet focusing on a DC narrative in order to highlight: 

• The important role of the DC to support AWARD activities. 
• The key topics that should be addressed over the three years of the project. 

 

 

 

Figure 4: Leaflet focusing on the Demo cases narrative p1 
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Figure 5: Leaflet focusing on the Demo cases narrative p2 
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6.4 Topics to be addressed by Demo cases 
AWARD’ progress is closely dependent on the work flow between the WP and the DC. To provide clarity on 
the timing and topics partners would like to be addressed by DC leaders, local partners and stakeholders a 
first overview has been set for the 3 years of the project (see table 17).  

The following sections provide an insight from each WP. 

Table 17: First planning of topics to be addressed by Demo cases 

 

6.4.1 WP2 topics to be addressed by demo cases 

The work in WP2 (Socio political support and engagement for AWRs), led by BDG, is both laying the 
foundation for the organisation of the TIG and is taking stock of TIG dialogues outcome in the planned WP 
deliverables. 

The first step is made with the examination of the existing policy and regulatory frames performed at EU as 
well as DC level capturing the process of policy goals downscale towards the level of implementation thus 
creating a strong basis for evaluating the role taken by AWRs in the current European and national contexts. 
Existing policies and regulatory frameworks at the European level are examined in parallel with the ones in 
the DCs to identify potential challenges and bottlenecks that hinder AWRs uptake in local development plans 
and stimulate the identification of the alternative solutions for overcoming them.  

Furthermore, the social awareness and acceptability of the AWRs at focus in AWARD is assessed at DC level 
with WP2 team facilitating the LWFs as platforms for engaging stakeholders with different expertise and 
profiles, relevant to the specific context of each DC country. Indeed, collaboration with demo cases is needed 
be needed for the potential creation of LWF. To pursue that objective, guidelines for organisation of LWFs 
and a reference example of the first LWF organised in the DC#1 in Romania, are made available for orientating 
DCs activities and guiding the demo case leads in their next steps for planning and organization of the LWF. 
An interview guide to assess social acceptability is also applied by each DC with a flexible approach to match 
the local conditions. The DCs play a leading role in adapting LWF agendas for collecting relevant input for the 
identification of policy gaps, capacity building needs and education and training objectives to facilitate 
effective and sustainable AWRs promotion. The process is closely monitored in cooperation with WP5  
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The input collected in the co-creation and deliberative processes described above feeds in the dialogues 
within the TIG. All processes are closely monitored together with WP5 to ensure synergies across local 
contexts are identified and relevant experiences are shared across demo cases for broadening the 
understanding of different pathways for AWRs uptake in different circumstances. This will provide essential 
contributions captured by Wp2 team for elaborating the AWARD policy support deliverables and will guide 
actions for reaching out towards complementary initiatives, in the planned AWR networks. 

6.4.2 WP3 topics to be addressed by demo cases 

WP3 (Patrimonial framework for AWRs assessment), led by UPSaclay, organizes the workflow with the 
demonstration cases through 4 phases: 

The first phase (fall 2024 - spring 2025) consists, following field trips, in structuring the problem for each 
Demo Case, (1) by building a heritage park within ePLANETe (developed in WP4) which makes it possible to 
identify the key components relating to AWRs (e.g.: specificity of AWRs at the Demo Case scale, Biodiversity, 
Agriculture, Tourism, Inhabitants, etc.). The objective is to make the key components socially explicit on the 
territory for an AWR problem; (2) to identify, in connection with WP2, the categories of actors and the issues 
of AWRs and the challenges of integrating AWRs into planning strategies; (3) A first inventory of actions that 
would make it possible to take AWRs into account in planning strategies. 

The second phase (spring 2025 - fall 2025) consists of co-constructing scenarios for integrating AWRs into 
planning strategies. This involves not only continuing to identify possible actions, for example within the Local 
Water Forum or others, but also developing narratives of these scenarios. 

The third phase (fall 2025 - spring 2026) consists of using the Deliberation Matrix to compare, in a 
participative process, the scenarios for integrating AWRs into planning strategies and assessing their 
acceptability. This activity could take place, for example, within the Local Water Forum or elsewhere, 
depending on the stakeholders we wish to involve in this evaluation process.  

The fourth phase (from summer 2026) involves developing educational materials to present the approach 
and method (in connection with WP2 and WP4), case studies (in connection with WP5), getting to grips with 
the ePLANETe tool (in connection with WP4) and feedback (WP5 and WP6). 

WP3 prepared a specific document to explain its roadmap over the 3 years of the project, available on teams6. 

6.4.3 WP4 topics to be addressed by demo cases 

WP4 (Digital ecosystem for AWRs planning), led by ePLANETe aims at providing AWARD digital ecosystem 
(DE) as a support for DC stakeholders to discuss the integration of AWR in their strategic water supply 
planning. The DE will propose different tools: the heritage park, the deliberation matrix and the scenarios.  

WP4 is strongly connected to WP3 as WP3 engages with stakeholders, to gather information and data that 
will be used to feed the different tools. 

The aim is to provide stakeholders with representation of their issues and needs to build a common 
understanding of what is at stake. This corresponds to the heritage park available on the DE. Once this step 
is reached, then the discussion will be structured around the deliberation matrix and towards possible 
scenarios dealing with the integration of AWR into water supply strategic planning.  

 
6 WP3 Roadmap_Final_sept2024.pdf 

https://iowater.sharepoint.com/:b:/r/sites/CL6-2023-CLIMATE-01-2/Documents%20partages/WP3%20-%20Patrimonial%20framework%20for%20AWRs%20assessment/T3.1%20Towards%20a%20patrimonial%20framework%20for%20AWRs/WP3%20Roadmap_Final_sept2024.pdf?csf=1&web=1&e=N6SVzl
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The first analysis of each DC (made until the end of 2024) made by WP3 will be used to create the heritage 
park, which will be presented at the AWARD general assembly in February 2025. 

Until May 2025, the deliberation matrix for each DC will be built (and presented during TP#4), which will lead 
to the elaboration of scenarios by July 2025 (presented during the TIF#2 and DC#3 meetings. 

6.4.4 WP6 topics to be addressed by demo cases 

Overall, WP6 (Impact maximization), led by OiEau, aims at bringing AWARD activities and results outside the 
direct scope of the consortium while providing support to partners for communication and dissemination. It 
also plays an important by vulgarising AWR knowledge. WP6 related tasks are: 

(i) Communication and dissemination (running during the entire AWARD life span, led by AQUAVALLEY 
with the support of OiEau): DC leaders and local partners are expected to support the development of 
specific communication materials, social media, and to translate some of them in their native language. 
This is mainly happening in 2024, updates are expected in 2025-2026. 

(ii) Social innovation and capacity building (running during the entire AWARD life span, led by OiEau): 
social innovation factsheets will be delivered to address societal challenges such as climate change, 
water scarcity, and evolving regulatory contexts, in relation to AWARD’s innovative solutions. DC 
partners will be mobilised to set specific topic. Capacity building refers to AWARD training activities 
that will be co-developed with other WP, DC partners and local stakeholders. AWARD DC will be 
involved in the content development as well training session organisation (2025-2026) 

(iii) AWARD exploitation road map including KER7 catalogue (month 6 – month 36, led by OiEau). WP6 has 
started to on the list of AWARD’s results (to define AWARD’s offer). On the other, AWR demand for 
AWARD’ solutions will be further enquired by completing the stakeholders’ profiles. The survey started 
for AWARD Communication and dissemination plan (deliverable 6.1) will be extended to DC 
stakeholders in 2025. IL will be possible to deliver AWARD value proposition canvas will be delivered 
that paths the way the AWARD business model and exploitation planned for 2026. 

(iv) Multiplier effect, networking and transfer in practice (month 6 – month 36, led by AQUAVALLEY). 
Networking activities are essential to promote AWARD’s solutions and will benefit from all the other 
WP. DC will be mobilised to join other initiatives such as the Water Smart Territories platform in 2024. 
In 2025 the focus will also be on the implementation of AWARD multiplier plan. DC will be involved to 
expand on AWARD activities in 2025 and 2026.  

 
7 Key Exploitable Results 
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7 CONCLUSION 

 

Deliverable 5.1 Harmonized Pilot Site Interest Groups Implementation Guidelines Including a Stakeholder 
Mapping serves as a comprehensive guide for the execution and management of the AWARD project's Demo 
Cases, focusing on the integration of Alternative Water Resources (AWR) in their water strategic plan. The 
document emphasizes the strategic alignment between the Demo Cases and the overall objectives of the 
AWARD project, providing clear governance structures, stakeholder mapping, and pathways for effective 
collaboration between partners. 

Throughout the document, a robust approach has been laid out to engage stakeholders from different 
sectors, including water suppliers, public authorities, researchers, water association, and small and medium 
enterprises. These stakeholders play a pivotal role in supporting the various phases of the Demo Cases, from 
planning to implementation, ensuring that AWR solutions are socially acceptable and practically viable. 

The emphasis on monthly meetings and a structured workflow between the Demo Cases and the work 
packages highlights the importance of communication and coordination in addressing both technical and 
social challenges. Furthermore, the creation of multilevel communities—ranging from individual Demo Cases 
to Transversal Interest Groups and Local Water Forums—ensures that knowledge sharing and stakeholder 
engagement are fostered at both local and transnational levels. 

By outlining governance principles and a detailed meeting structure, the document underscores the need for 
continuous monitoring and engagement, making it clear that stakeholder involvement is key to the success 
of the AWARD project. The planning and management of these meetings ensure that the objectives of each 
Demo Case are aligned with the project's broader goals, with a particular focus on the long-term impact of 
AWR solutions. 

Overall, the guidelines presented in this document provide a framework for harmonizing the implementation 
of AWR solutions across various geographical and institutional contexts, ensuring that the project’s goals are 
met efficiently while maximizing its societal and environmental impact. The project’s emphasis on 
deliberation, collaboration, and stakeholder engagement aligns well with the overarching goal of renewing 
water supply strategic planning through the integration of alternative water resources. 
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